February 16, 2012
Dear MDC Divers and Boosters,

Back on track with Thursday Update Letters :)  It might be early Friday AM when I finish, though, as my kitty Alex commandeered my lap and I am typing in a very awkward position, thus slowing me down immensely.

What Up for this week?
No Workout for NTP/NDP tomorrow, Friday, February 17
Doug is judging ACC’s, Jeff is at the NEAC Championships coaching his Gallaudet team, and Bob is visiting home in NY.  MAC is closed due to High School Regionals, and GISC is hosting a Human Springs Intrasquad meet (whew!).
This Weekend

Saturday – 6:30-8:30 pm at MLK, coach Jeff

Sunday – 7:30-10:00 am at GISC, coaches Jeff, Andy, and (perhaps, if transport is arranged) Wes

Competitive Calendar Info  

Reminder:  There are many folks who are new to the team, so we have posted a guide to registering for a meet using divemeets.com in the downloads section of the website (http://www.montgomerydiveclub.org/downloads/).

Reminder:  tentative itineraries for each Regional meet are posted on the website.  Go to the above link and look under “Meet Information.”  

Reminder:  MDC divers participating in the Regional meets must compete on both boards – one meter and three meter.  “Readiness Dates” for Winter Regionals competitors:  February 17 (moved to Monday, February 20 due to our weird closures tomorrow) for those who will compete at the Region 3 Championships, and February 24 for those competing at the Region 1 Championships.  Almost everyone I’ve seen seems fairly well set with their lists, though there are a few “holes” still to fill here and there.  It’s great to see people getting their lists off with a minimum of drama at this point in the season, so we can work you toward peak performance when you need it at Regionals or Nationals.
East Nationals Planning Info

The coordinators have been in communication with me and lotsa has been done – I will send out the second weekly status update this Sunday.
High School Diving

Dates/Locations of Important High School Meets

February 24, 5 pm – State Championships – University of Maryland

Video/All-American Paperwork Service

I have gotten word from Todd Garner, the person in charge of States, that I can offer the video service…but I can only advertise via word of mouth.  So, all you state champs qualified high school divers…please talk it up among the other people you know who have qualified for states, and also talk it up AT states during registration and warmup with your competitors…I can take last minute orders there, and this will help me get dental surgery for the current denizen of my lap, Alex (I was hoping that the County would allow me to video for donations to “Alex’s Dental Surgery Fund” rather than profit at Metros last week and Regionals this week, but no dice).
Life Lesson of the Week
Back to the serious topics – no “I’m Elmo and I Know It” this week :P  

“No matter how tempting it might be to, or how much justification some folks might give you to, don’t completely write people off.”  It certainly makes sense to protect yourself from people who are being (or whom you perceive as being) jerks to you in the here and now, but such people might later change their tunes, or they – or you…or both they and you – may grow and mature and your relationship might possibly grow into something beneficial.  An example:  when I was 14, a good friend (and future Olympian) from across the country introduced me to one of his teammates (another future Olympian).  When I was 15, the same friend introduced me to the same teammate AGAIN (oh, yeah, I fade into the crowd pretty easily in a diving meet, and I was already 6’3” at 14).  In 1983…this guy still couldn’t remember my name…and in 1984, he had yet to seem to recognize me.  He moved to my part of the country in 1985, and he finally called me by name, though we were never particularly friendly.  Fast forward to 1993, after this guy had been to the Olympics and won a medal.  He was at a meet where I was coaching, and he took me aside and started pouring his heart out to me about his post-Olympic depression and his search for meaning in his life.  I’m like, “Whoa…he couldn’t remember my name for 4 years in a row, and he barely spoke to me when we were competitors, and now this?”  But, instead of shutting him out, I listened, and supported, and made a friend.  He has since given me lots of support, speaking at meets I’ve hosted, handing out awards to up and coming age groupers, coaching divers of mine who visit his neck of the woods, inviting me to “play” at his pool when I visit, writing letters of support to divers of mine who were going through rough times.  And I’ve returned the favor – working with his divers when he couldn’t go to a meet, encouraging his daughter with an interest she has that dovetails with some of my passions and experiences, etc.
In short, what could have been a lifelong chip on my shoulder has turned into a mutually beneficial relationship.  Truly, it is all about how you respond!  Protect yourself from the haters…but leave room in your heart for potential turnarounds…you never know when your enemy might just become your friend.

Weekly Props!
Please check the separate posting
OK, that’s it for now – until next week,
Jeff
P.S.  Check the time stamp when I saved this document – I made it on Thursday night!!!

